
What can we do?   
Stakeholder analysis 

Name of project or organisation:_______________________________ 

Name of stakeholder Rank by 
importance 
(high/med/ 
low) 

Names of 
influential 
individuals 

Do these people 
support the 
project or 
organisation? 

Benefits and 
strengths of 
the 
relationship 

Risks and 
weaknesses of the 
relationship 

Stakeholder’s main 
interests 

What will make the 
relationship better? 

 

 

       

 

 

       

 

 

       

 

 

       

 

 

       

 


